
CRCs at-a-glance
Cleft occurs in about 1 in every 650 
live births in Peru.  
Impact of this project:
•	250	children	and	adolescents	with	

cleft will be treated
•	650	family	members	will	receive	

support
•	320	health	and	education	profession-

als will receive training and support

CRCs fundraise locally
The CRCs have developed a local 
fundraising plan and have sought 
financial assistance from local groups 
and individuals. All CRCs have been 
set up in underutilized clinics, churches 
and other spaces. 

 Putting patients first
How CRCs are decentralizing cleft care in Peru 

You are travelling on a cramped bus. 
You had to take the day off work. Your 
child is hungry and restless. 

It has been two hours and you still 
have not reached the hospital. You may 
miss your appointment and may be 
forced to forfeit your fee. 

In Lima, Peru, this was a scenario 
that was often faced by parents of 
children affected by cleft lip and palate. 
Long bus rides, delays, financial con-
straints, and arranging childcare meant 
that parents were often unable to get  
follow up care. This year, that changed. 

In January, Transforming Faces 
launched Community Rehabilitation 
Centres (CRCs) in four areas of  
Lima, Peru. These centres provide reha-
bilitative care, such as speech therapy,  

to children with cleft lip and palate  
close to home. Rehabilitative care  
allows children to finish school and live 
normal lives.

For children with cleft lip and palate, 
the hospital visits don’t stop after their 
initial surgeries. In addition to providing 
free and comprehensive care for children 
with cleft lip and palate, the availability 
of local care is important for a child’s 
continuing care. 

Post-surgery cleft care is available 
in some main hospitals and health care 
centers. However, before the CRCs, 71% 
of parents we interviewed stated that 
they travelled 2-7 hours to access cleft 
rehabilitation care. Many families were 
forced to move to Lima to find treatment 
for their children. 

The CRCs offer:
•	Basic	Health	Care	for	Children
•	Basic	Dental	Treatment
•	Speech	Therapy
•	Psycho-social	Support

KusiRostros, which administers the 
CRCs on behalf of Transforming Faces, 
is comprised of a team of two speech 
therapists, two nurses, one dentist, one 
psychologist, and one communications 
coordinator. 

Our goal is to develop a model that 
could be shared with other organizations 
and expanded beyond Peruvian borders. 
Thank you for helping us bring compre-
hensive cleft care closer to home in Peru!

Find out how you help transform the lives of children – Fall 2012

transformation
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Ellen Mallqui Garay learns about the importance 
of oral health with a dentist at our CRC project

InterdIsCIplInary Congress:

Family-based  
approach to cleft care
An interdisciplinary congress that 
brings awareness about the family-
based approach to care will take 
place in Lima, Peru on Nov. 23-25, 
2012. The Congress will educate cleft 
practitioners, medical students and 
parents about the importance of 
holistic care and support the parents’ 
role in treatment. Co-funded with the 
support of Smile Train and Transforming 
Faces, the Congress will showcase the 
work of our Peruvian team, as well as 
the Cleft Lip and Palate Department  
at SickKids. This Congress will serve to 
re-energize the Peruvian team with new 
ideas for providing comprehensive 
cleft care in their own communities.



appointment, she had to stay overnight at the children’s 
hospital to obtain one of the 10 spaces available to the public. 
However, now at Gavina she can set an appointment during 
one of the two days when speech treatment is provided. 

My trip was also an excellent opportunity to connect 
with other cleft centers in North Western Argentina,  
who discussed joining forces to improve their systems and 
create capacity building opportunities in remote areas  
of Argentina. 

There is still a lot of work to be done to ensure every 
child has access to comprehensive and local care. I am 
proud to say that since our inception in 1999, we have  
now transformed the lives of over 10,000 children through  
over 155,000 surgeries and interventions – thanks to  
supporters like you!

Thank you for helping us close the gap in cleft care,

Esteban Lasso 
Executive Director

The importance of comprehensive care 

Meet Natalia from Argentina A CRC located in  
San Martin de Porras, Peru
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In our last newsletter, I wrote from Peru’s CRC project, 
where I was observing the impact of our work on the  
local community. It was apparent that outreach was  
needed in Peru to combat the financial and geographical 
obstacles that families had to overcome to receive  
comprehensive treatment.

In its first year, I am glad to report that the CRC project, 
so far, has been a success. In its first five months, approxi-
mately 80 patients were treated and over 100 patients were 
evaluated. Parents have reported that they don’t have to 
spend so much time on buses. 

The CRCs will become a major player in the treat-
ment of children with cleft as it will direct children to the 
appropriate rehabilitation channel. After the surgery is 
performed, parents have little guidance on what to do  
next. Parents are often left to fall through the cracks. That’s 
why more guidance and outreach is needed and why our 
CRCs are so vital.

I had the pleasure of visiting the CRC located in San 
Martin de Porras, pictured, where families residing in the 
northern area of the city can now access basic cleft rehabili-
tation on a continual basis. During my visit, a psychologist 
was providing a parenting workshop while children were 
receiving their speech therapy session. For a video of my 
trip, visit our YouTube page: http://www.youtube.com/user/
TransformingFacesCA

I had a pleasant visit in Argentina and was happy to 
see that Fundación Gavina is a growing in presence in the 
city of San Miguel de Tucumán. I met Natalia Salazar, who 
is 9 years old. She has repeated second grade twice and is 
under observation in grade 3. Her teacher has undermined 
Natalia’s confidence. Some teachers incorrectly believe that 
children with speech difficulties, as a result of cleft, are intel-
lectually delayed. Gavina’s social worker has been trying to 
locate a special teacher through the local education system. 

Her mom told me that Natalia could not continue her 
speech sessions because every time she needed to get an 

The shortage of trained local health care workers in Ethiopia is 
a chronic problem and it has become an obstacle to com-
prehensive cleft care. Ethiopia is among the hardest hit for 
brain drain among African countries. The surgeons, specialists 
and nurses – particularly in publicly funded hospitals – face 
low wages and many have emigrated for better salaries and 
opportunities in Europe and North America. 

In our partner countries, we are working together with  
local doctors, ensuring they have good wages and training 
opportunities, as well as hospitals and communities to improve 
access to treatment.

Field partners are also encouraged to facilitate the spread 
of information about the causes and treatment of cleft lip and 
palate by linking with other local networks and organizations. 

We believe that no child should be left without the treat-
ment and support of skilled and caring cleft teams, and we’re 
working diligently to make that happen. 

Since 2007, Transforming Faces has supported cleft care  
at Yekatit 12 Hospital in Addis Ababa. In 2011, Transforming 
Faces began supporting Partners in Africa in Cleft Training 
(PACT). In the last year, PACT has trained 5 assistant speech 
therapists. This Fall, a stakeholders meeting will take place in 
Ethiopia to discuss the need to train more speech therapists 
and a possible speech therapy training program at the Addis 
Ababa University. This would be Ethiopia’s first and only speech 
therapy training program. 

Combating Brain Drain



Salsa for 
Smiles
On October 10, our supporters came 
out for a night of dancing and trans-
formation! We raised $8,500 for our 
programs in Peru, Argentina, Ghana, 
Ethiopia, India, China and Thailand! 
We’re extremely grateful to our friends 
for attending the event, our door prize 
supporters, the entertainers, and our 
sponsor, the Scotiabank Bright Future 
Philanthropic Program. 

100% of the money raised will go 
directly to these projects, thanks to 
a private charitable foundation that 
covers our overhead. 

For pictures, visit our Facebook 
page at www.facebook.com/
transformingfaces 

automaker, and our speech project is 
slated to expand as a result. 

The SRU team’s idea, entitled  
Project E-MPOWER, aims to develop 
a mobile app that can be piloted in 
rural communities to help children 
with speech disorders, including those 
involved in the TF project.

In the first round of the competition, 
Project E-MPOWER mobilized the SRU 
student population and earned almost 
8,000 votes through Facebook. They 
advanced to the jury round, where the 
made a detailed presentation to a  
panel of judges, and they were awarded  
a grant totalling CAD $7,800. 

Luckily, a family member sent  
word that she had seen a poster for a 
foundation that cared for children with 
cleft. They called our project, Fundación 
Gavina, located in Tucumán, more 
than 300 km away from Salta, their 
hometown. 

“I can’t describe the patience with 
which they listened to and answered our 
questions, the way the specialists knew 
how to fill the vacuum in our knowledge, 
and the way they treated us. We felt 
welcome,” she says.

“We weren’t aware that cleft lip  
and palate required treatment prior to 
and following surgeries, as we had been  
given practically no information in 
Salta,” she says.

The family moved Tucumán to start 
a new life near Fundación Gavina. At 
14 months old, Taiel underwent mul-
tiple surgeries on his cleft lip and palate. 
Parallel to his surgeries, Taiel also 
worked with a speech pathologist.

Transforming Faces has since hired 
Susana on a part-time basis at Fundación 
Gavina as the parental group co- 
ordinator. She visits maternity wards 
and helps guide new mothers with  
feeding support.

Project E-MPOWER in India  
receives a local grant

Meet Susana and Taiel
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Meet Susana and Taiel, from Argentina

We partner with top speech and  
orthodontic specialists at Chennai’s 
Sri Ramachandra University (SRU) 
to provide care to rural families in 
the Thiruvannamalai district. Two 
new districts are hoping to replicate 
the Thiruvannamalai project. Former 
patients, inspired by the care they 
received, are now volunteering to spread 
the word about the available programs 
and bring in new patients. 

There has been considerable progress 
in the Cuddalore district, one of the two 
new districts, which suffered heavily 
in the 2005 tsunami. The speech team 
applied for a “Spark the Rise” grant from 
Mahindra, an Indian multinational 

Susana and her partner José, from 
Argentina, went to great lengths to 
ensure that her son, Taiel, could have 
access to ongoing rehabilitative care. 
Taiel was born with a bilateral cleft lip 
and palate.

“Then, something very strange hap-
pened to us: none of the doctors wanted 
to or knew how to inform us about his 
condition,” writes Susana. 

Meet our  
board  
members
Our volunteer Board of Directors 
sets our direction and guides us 
to be the effective and account-
able charity we are. Find out why 
Nan Hudson, a board member, 
describes Transforming Faces as 
“the most perfect little non-profit 
in the world.” Visit our YouTube 
page to meet our board members 
and our co-founder, Jo Jamieson: 
www.youtube.com/user/
TransformingFacesCA
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Our Smile Supporters get a salsa lesson. 



Meet Reina 
We first met Reina in 2011, when Esteban 
Lasso, and Dr. Bruno Vendittelli, a local 
Toronto orthodontist, visited our partner 
project, Fundación Gavina in Argentina.

Dr. Vendittelli visited in order to 
provide guidance and training. He met 
Reina and assessed her, later applying 
a surgical tape which gently guides soft 
tissues and bone into a better position 
for a later cleft lip repair. He also talked 
with the doctors about future ongoing 
care that will be needed for Reina.

Reina underwent a surgery for her 
bilateral cleft lip and palate in December 
2011. She is as vivacious as ever! 

Yeabsra update
Yeabsra and Aynalem returned to Canada 
in January 2012. Yeabsra underwent 
four surgeries to repair her forehead and 
rebuild her nose. She returned to Ethiopia 
in July and is doing well. She recently 
started school and continues to receive 
follow up care from our team in Addis 

DONOR SPOTLIGHT:  
MEET ALEENA 

Recently, Aleena Sheikh Chaudhery 
raised $545.00 at her 8th birthday party 
to help us close the gap in cleft care:

“ I asked my mom if we could do 
this for my birthday because I have 
enough toys. I think that I should help 
other kids if they need help. I feel 
responsible for them. If no one helps 
them or cares about them, those kids 
will not get better. I am happy that 
my friends helped me to raise money 
so that every kid could get better, 
could learn, and live better.”

Thank you Aleena! The money raised 
will be matched by a private charitable 
foundation. 

Want to be a fundraising champion? 
Visit www.transformingfaces.org/ 
giving/fundraise/ 

Ababa, Ethiopia. Thanks to all those who 
made Yeabsra and Aynalem feel welcome!

Meet Japueti
Japueti, a four year old from Myanmar, 
was born with cleft lip and palate. He 
loves to smile and has three siblings.  
His parents have no permanent incomes. 
They grow rice mainly for consumption 
and sell some surplus for income.

Mrs. Mee Sor, Transforming Faces’ 
contact in Thachileik, Myanmar 
introduced the Northern Women’s 
Development Foundation (NWDF)  
project in Thailand to the family.

In June, Japueti had a health assess-
ment and underwent a surgery to repair 
his cleft lip and cleft palate. As well,  
he also underwent surgery to correct a 
nose deformity and received treatment 
for ear, nose and throat infections.  
He will receive continuing treatment  
for these infections.

The NWDF project originated as a 
response to the need for cleft lip and 
palate surgery for children from tribal 
groups in northern Thailand, where 
many families cannot afford the costs  
of surgery and rehabilitation. Most  
families do not hold Thai identity cards 
and do not benefit from public health 
care. Patients are sometimes members 
of these tribal groups, among them 
migrant workers from neighbouring 
Laos and Myanmar. 

Your support transforms lives!

Connect with us! Sign up for eNews  
(http://tinyurl.com/TFWenews), or find us on 
Twitter, Facebook, LinkedIn and YouTube!

We never share, sell or rent mailing  
information provided to us by our supporters.

We’ve moved!

Transforming Faces Worldwide
344 Bloor Street West, Suite 208
Toronto, Ontario  M5S 3A7
Tel: 416-222-6581  Fax: 416-913-9339
info@transformingfaces.org
www.transformingfaces.org

Charitable Registration Number: 86720 4034 RR0001
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Meet Reina, before and after surgey

Yeabsra hugs her brother Abel at their home  
in Addis Ababa in September

Meet Japueti from Myanmar

Closing the gap in cleft care. Thanks to you.
A private charitable foundation covers our administration costs, so 100% of 
your donation goes directly to cleft services. Donations of $200 or more will  
be matched by the foundation. Donations can be made by phone, by mail  
or online at www.transformingfaces.org/giving/donate/

If you live in the UK or USA, please visit our website to find out how you can  
be receipted for your donation. 


