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CLOSING THE GAP IN CLEFT CARE: Cleft lip and palate is one of  
the most common birth anomalies in the world. A child is born with cleft lip and palate 
approximately every two and a half minutes somewhere in the world, according to the  
US Census Bureau. 

Cleft lip and palate can be most successfully treated using a comprehensive team approach.  
In developing nations, multidisciplinary cleft lip and palate treatment is often lacking. We aim  
to close this gap in cleft care.  

OUR METHOD: We fund, collaborate, consult, and train local cleft teams, which 
include: audiologists, dentists, nurse co-ordinators, orthodontists, social workers, speech 
therapists, and surgeons. 

OUR GUIDING VALUES  
& PRINCIPLES
•  Multidisciplinary Care
•  Local Capacity Building and Training
•  Access for All People in Need
•  Integrity

OUR GOAL: 
•   Enable each patient to be accepted  

in their community & lead a  
productive life

•   Empower care teams to foster skilled 
& cohesive internal teams

•   Measure outcomes, evaluate progress 
& facilitate partner research 

WHAT MAKES TRANSFORMING  
FACES UNIQUE?
•   We are a small and efficient  

Canadian charity
•   We work in partnership with local cleft 

specialists, in their cities and towns, 
using existing infrastructure, available 
resources, staff and funding sources  
to provide high quality cleft care

•   We go beyond the initial cleft  
surgery to provide long-term 
multidisciplinary care

MISSION: Empower local 
multidisciplinary medical teams 
to provide free comprehensive 
cleft lip and palate care for 
children and adults in developing 
countries.



15 Years of Transformation:  
A message from our  
Executive Director 
Dear Friends, 

This year, we are celebrating 15 years of Lives Transformed.

As the Executive Director for 13 of those 15 years, I am nostalgic as I look back. I think of the  
lives that you helped transform. Many of the children I met 13 years ago are now adolescents 
who are facing new challenges, attending school, and finding jobs. Parents are now ambassadors 
for cleft care, volunteers, or fundraisers. It’s been an amazing thing to witness the power of 
comprehensive care!

I am constantly astounded by the passion and enthusiasm from our dedicated project staff. They 
have leveraged local resources to deal with challenges, used existing community networks to raise 
awareness and created decentralized health care models to bring care close to home.  

Over the last year, we embarked on a monitoring and evaluation project called Comprehensive 
Cleft Management Toolkit (CCMT). This process, once it is implemented, will allow clinics and 
hospitals to better manage their workload and spend more time with patients. It will also help us  
measure impact and allow our medical specialists to conduct more research for the benefit of  
the cleft community. 

I was inspired to see our cleft practitioners  come together to discuss their work, find common 
ground, and share ideas at the International Congress on Cleft Lip/Palate and Related Craniofacial 
Anomalies, which attracted over 1,200 professionals and professionals-in-training from every corner 
of the globe. 

I am so proud of the work we are accomplishing! You help us empower our partners – through 
donations, volunteering and training. These cleft specialists then transform the lives of patients 
through multidisciplinary care. This allows our patients to grow with confidence and improved 
communication – so they can achieve their dreams!  

Thank you so much for your support, 

Esteban Lasso
Executive Director
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What does Comprehensive Care Look Like?

 The outcome: healthy, happy children, parents, and communities

Transport and  
Referral 

Nutritional  
Guidance Speech Therapy

Oral Health  
Education, 

Dentistry and 
Orthodontics

Counselling Surgery

Ear Nose  
and Throat (ENT)  
and Audiology
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A Global Family:  
Highlights from our Partners 

 CHINA 
For six years, we partnered with the Amity 
Foundation, a Chinese voluntary organization,  
and the Jiangsu Stomatological Hospital (JPSH)  
in Nanjing.

Our partners successfully established a team 
approach to managing cleft lip and palate and 
provided orthodontics, speech therapy, counselling, 
primary and secondary cleft surgeries.

In December 2013, our partnership with Amity and 
JPSH came to a scheduled conclusion. The project 
continues to promote the development of the 
multidisciplinary team and to make high quality 
service available to the patients from Jiangsu and 
its nearby provinces. 

 ETHIOPIA
 
Social work and counselling have played a larger 
role in the team’s activities in 2013. A parent  
group session took place last year, which  
allowed parents to learn more about speech  
and language stimulation. 

 GHANA
Last year, the team began to travel to the Central 
region of Ghana to re-connect with patients. 
The project faces challenges in patient follow-up 
because contact information often changes or 
patients are not enthusiastic about further long-
term treatment. The team hopes to educate parents 
about the important role of follow-up, revisions and 
constant contact in 2014. 

 ARGENTINA
GAVINA is seeking ways of bringing surgery closer 
to home for patients. Currently, GAVINA’s patients 
continue to travel to CEPSI, the children’s hospital 
based in Santiago del Estero, to access surgeries. 
Patients travel up to three hours to access these 
surgical services. 

Last year, GAVINA reached out to a local ENT 
specialist, a plastic surgeon and a maxillofacial 
surgeon, who were interested in supporting the 
project. They have begun to evaluate patients 
and carry out bone grafts. It is hoped that with 
additional training and mentorship from Fundación 
Gantz, in Chile, this surgical component will be 
strengthened, so that patients can access all their 
care locally.  

As our name implies, we transform the faces of the young children we support. But that’s not the full story.

The impact of our work truly transforms lives.

Developing strong, child-focused, and local partnerships with medical teams in developing countries is  
integral to Transforming Faces mandate. 

480

1,348

1,325

1,301

9,694

1,348
15,0092013 INTERVENTIONS
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  PERU
Since 2012, we have partnered with KusiRostros to 
establish four Community Rehabilitation Centres 
(CRCs) in impoverished areas surrounding Lima.  
Housed in a clinic or health post, each centre has a 
dentist, speech therapist, psychologist and nurse  
co-ordinator. The CRCs offer families the basic 
medical, feeding, speech therapy, and counselling 
support they need, close to home. 

The team now treats 224 patients and an additional 
CRC was opened to meet demand. The team is also 
encouraging parents who have been involved to 
counsel newer parents. 

A reference centre, that would be able to treat  
more complex cleft-related dental work, is  
needed and a university clinic has been identified 
for this purpose.

 INDIA
In India, a major barrier to providing comprehensive 
healthcare is the long distances and poor 
transportation options for rural families. The  
team developed a mobile application to help  
bridge this gap. 

The E-Technology Project, which is being field 
tested in the Thiruvannamalai district, allows the 
team to follow patients more closely, instantly track 
their progress, manage a larger patient load, and 
receive more timely updates. 

Our partners also focused on following up with 
patients in the Thiruvannamalai & Cuddalore 
Districts by telephone and through speech  
therapy camps. 

 THAILAND
In 2013, Speech Camps continued to provide 
decentralized speech therapy, as well as oral health 
education for children and adults affected by 
cleft in the rural regions of Thailand and Laos. The 
project was piloted by Smile Train and Transforming 
Faces, in partnership with Tawanchai Cleft Center 
at Khon Kaen University and the Northern Women’s 
Development Foundation (NWDF). 

Over two years, 18 patients from distant 
communities received speech therapy with the 
support of speech language pathologists (SLPs) 
from four hospitals and two universities. We pooled 
these available resources because there is a lack 
of SLPs in Thailand. Four intensive speech camps 
and another five quarterly follow up meetings 
took place. Eight speech assistants were trained to 
provide weekly speech sessions in rural locations.

In future, we hope to expand this Speech Camp  
into Laos, where there is a lack of services.  
The camp’s 18 patients will continue to receive 
follow up care. 

HARNESSING LOCAL SUPPORT
Last year, the Thai team raised 233,953.08 Baht (approximately $7,900 CAD) 
through donation boxes, volunteer fundraisers and their networks. 

Credit: Fredrix Pertersson
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THE CCMT will help teams assess their impact, participate in research, and share knowledge with the international 
cleft community. Patients will receive more responsive case management and more timely and appropriate care.

In 2013, a detailed needs assessment process was carried out with our partner organizations. Thanks to the 
CCMT pilot, the team in Argentina is enhancing their registry workflow process, and establishing a relationship 
with the local maternity hospital to create a referral and maternal support system. In 2014, we will focus on form 
standardization in Peru and Argentina.
 

THAI REGISTRY
Thailand has a high incidence of cleft lip and  
palate. Yet, no studies or databases on the 
geographical incidence of cleft lip and palate 
currently exists.

TF supported Tawanchai Foundation’s initiative  
to implement cleft lip and palate registration in  
75 hospitals. The registry tracked the incidence of 
cleft lip and palate, so that the government can 
better understand the need for cleft care services. 
Medical staff collected statistics for research and 
provided timely surgery and rehabilitation. 

We hope that, in the future, similar registries can  
be replicated around the world.

SPEECH 
CURRICULUM 
DEVELOPMENT
In Thailand, there is a need for more speech 
pathologists and audiologists. There are  
279 professionals involved in communication 
disorders for a population of 67 million. 

TF has created a partnership with the Associated 
Medical Science faculty, based in Chiang Mai 
University (CMU), to introduce Speech Pathology 
into their curriculum by 2015. TF will link CMU with 
professionals and universities around the world to 
develop and implement this curriculum.

In Ethiopia, a country of over 91 million 
people, there are two known Speech Language 
Pathologists. Despite the lack of speech therapists, 
the team was still able to provide speech therapy 
treatment to 23 patients through 144 speech 
sessions. To ensure that more speech therapists 
are available to treat patients, TF is assisting the 
curriculum development for the Speech Therapy 
program at Addis Ababa University. 

Mary Sakyibea visited our cleft project in Accra, Ghana in December 
2005 to have her cleft lip repaired. At the time, she was 18 and living in the Eastern 
Region of Ghana. Since then, she has visited the project to receive follow-up 
interventions, including dentistry. 

Mary is very confident. She was not able to finish her formal education, but she has 
gone on to find employment as a seamstress and a domestic helper in Accra. 

Every Child Counts:  
The Comprehensive Cleft 
Management Toolkit (CCMT)

10 YEARS OF 
TRANSFORMATION 
IN GHANA

We’re celebrating 10 years of partnership with  
Korle-Bu Teaching Hospital in Accra, Ghana! The 
team treated 1,748 children and adults in the  
last 10 years.

Over the last 10 years, our partners in Ghana 
have made significant strides in raising awareness 
about cleft lip and palate. They succeeded in their 

lobbying effort to have cleft lip and palate included 
as a functional impairment under the National 
Health Insurance Scheme, a form of national health 
insurance established by the Government of Ghana. 
Previously, cleft lip and palate was viewed as a 
cosmetic procedure and was not included. Now, 
some aspects of cleft-related procedures  
are covered.



Florence Abban’s story is one of hope and courage.
She was born at home on July 13, 2003 in Swedru, in the Central Region of Ghana. The youngest of three siblings, she is the only one who was affected by a cleft lip 
and palate. When Florence was born, her family was disappointed. People started gossiping about them. Her mother was told that her enemy charmed her.  

Both the midwife and grandmother were vital in ensuring that Florence was treated despite the family’s despair and local beliefs. In many parts of the world, 
children affected by cleft lip and palate are abandoned by their families or simply left to die in the wilderness.
Florence was one of the lucky ones.

Thanks to the midwife and her grandmother, as well as an awareness campaign by our partner, they brought Florence to the hospital in Swedru and she was referred 
to our partner hospital in Accra. Florence underwent surgery on December 3, 2003 and she is now doing very well in school and has many friends. 

MEDICAL PARTNERS: 
 
We partner with 9 institutions across the globe.  
They are responsible for carrying out our mission locally.  
TF monitors these institutions on a quarterly basis. Our 
partners include: 

• GAVINA in Tucumán, Argentina
• KusiROSTROS in Lima, Peru
•  Northern Women’s Development Foundation in  

Thailand and Laos
•  Tawanchai Cleft Center at Khon Kaen University, Thailand
•  Korle-Bu Teaching Hospital in Accra, Ghana
•  Sri Ramachandra University in Chennai, India
•  Yekatit 12 Hospital in Addis Ababa, Ethiopia 
•  PACT Partner: Seattle Children’s Hospital, Seattle, USA
•  Amity Foundation and the Jiangsu Stomatological Hospital 

in Nanjing, China

* These numbers exclude our partnership in China, which 
came to a scheduled end in 2013.

Total Surgeries  
in 2013: 

334

LIVES TRANSFORMED:  
Measuring Impact in 2013

Total Patients  
Treated since 1999: 
12,470 patients 
through 212,517  

interventions

Total Patients  
Treated in 2013: 

2,040

New Patients in 2013: 

484
Total Interventions 

(pre and post-
surgery) in 2013: 

30,515

Average Cost  
Per Intervention: 

$17.30*

Average Cost  
of Surgery and  

Rehabilitation for  
1 child in 2013: 

$275*

Field Staff and 
Volunteers: 

102 
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Florence with her family in 2003 In 2005 At school in 2013
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Our goal is to encourage, strengthen and support local teams and institutions that have the potential to be 
self-reliant and demonstrate a desire to work as a team. 

TF emphasizes South-South training opportunities – where teams from developing countries visit each 
other – because these training opportunities are often more practical and relevant to our teams. TF supports 
training trips between these teams with the hope of enhancing cleft care and fostering innovation.

Empowering Cleft Specialists  
Through Training

INTERNATIONAL CONGRESS  
IN ORLANDO
Transforming Faces, as well as 20 of our partners from 7 projects, attended 
the 12th International Congress on Cleft Lip/Palate and Related Craniofacial 
Anomalies from May 5 – 10, 2013 in Orlando, Florida. For many of these cleft 
specialists, it was the first time they had met face to face.

The Congress allowed our partners to exchange research and clinical outcomes. 
Many of our medical partners also presented their findings and connected  
with Task Forces, which aim to establish standards, assessment methods,  
and documentation. 

Transforming Faces was on hand to learn from best practices and promote the 
idea of comprehensive care at our exhibit.

SOUTH – SOUTH TRAINING 
OPPORTUNITY IN MEXICO
As a result of a networking opportunity at the Congress, two members from Sri 
Ramachandra University, our Indian partner, forged a friendship with Casa Azul in 
Monterrey, Mexico. 

Subramaniyan (Suraj) Balasubramanian, who directs the community based 
rehabilitation (CBR) project, joined Savitha VH, a speech therapist, and travelled to 
Casa Azul summer speech therapy camp in Mexico. 

The camp provides an intense, yet fun, week of activities that focuses on 
alternative ways to provide speech therapy. Suraj can see this model working 
where CBR services are limited. 
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ORTHODONTIC GUIDANCE  
IN THAILAND
Austin Chen, a Staff Orthodontist at Hospital for Sick Children, travelled to 
Thailand and Laos with TF to provide guidance and advice. He guided local staff 
in their cleft lip and palate orthodontic techniques and also helped Dr. Kamonporn 
Nanekrangsun, our local orthodontist, make treatment choices for some very 
difficult cases. 

LINK BUILDING  
IN CHILE
Last Fall, some of the TF team met with representatives from Hospital Luis Calvo 
Mackenna (HLCM) and Fundación Gantz in Chile to discuss capacity building 
opportunities. 

A few months later, Fundación Gantz travelled to Argentina to conduct a needs 
assessment and provide training and mentorship to our Argentinean partner. 

PACT TRAINING 
In Ghana, Nigeria and Ethiopia, the Partners in African Cleft Training (PACT) 
project supports local surgeons and specialists in the development and delivery 
of advanced training programs in plastic surgery, anaesthetic nursing and speech 
therapy. This project is coordinated by Seattle Children’s Hospital and receives 
funding from Transforming Faces.

Last year, our partners in Ghana held a PACT Cleft Surgical Techniques workshop 
to help surgeons develop additional expertise in cleft-related surgeries at Korle-Bu 
Teaching Hospital in Accra in collaboration with Komfo Anokye Teaching Hospital 
in Kumasi. Trainers, from Ghana and Seattle, taught four participants from Ethiopia 
and Nigeria.

PACT also hosted a Training Workshop focused on Cleft Anaesthesia at Obafemi 
Awolowo University, Ile-Ife, Nigeria. Trainers, from Nigeria and Seattle, assisted the 
eight participants, from Ghana, Ethiopia, and Nigeria. 

In Ethiopia, the PACT program facilitated three rounds of training for 13 speech 
assistant trainees over three years. The trainees, from Ghana, Ethiopia and Nigeria, 
learned about cleft-related speech therapy.
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STAFF
Our team is made up of staff who are  
passionately committed to achieving our mission.
Esteban Lasso – Executive Director
Laura Lewis-Watts – Program Manager
Lauren Brander – Program Officer
Melanie Meloche – Administrative Officer
Susana Munarriz – Financial Officer
Sylvia Guerrón – Office Coordinator
Debbie Silva – Communications Coordinator

The volunteer Board of Directors sets our 
direction and guides us to be the effective and 
accountable charity we are. We extend our 
gratitude to Cindy Guernsey, Jill Martin, Nan 
Hudson, Jackie Elton, David Sloly for their time and 
valuable expertise. 

We are grateful to our voluntary Medical 
Advisory Committee, who use their medical 

expertise to provide advice on the management of 
our overseas programs: David M. Fisher, MD, FRCSC, 
FACS; Bryan D. Tompson, D.D.S., DIP. PAEDO., DIP. 
ORTHO; Tim Bressmann, Ph.D.; Cindy Guernsey, RN, 
BScN; Farah Sheikh MSW, RSW.

TF often engages with volunteers to assist us  
with administrative work and fundraising events.  
A special thank you to our fundraising committee: 
Karen Sparks, Petra Lasso, Suzy Wilcox,  
Gerry Carlino, Chris and Eileen Tarrant, and  
Nava Sarooshi.

FUNdraising
Beautiful Before & After raised $33,000 and  
Salsa for Smiles raised $16,000 for our projects! 
Many thanks to all those who came out to support 
cleft care!

TESTIMONIAL
   
“ I travelled with the team to the borders of both Burma and Laos. The conditions 
were tough and this was a kind of medicine and medical care I had never come 
across before, but one that is the only option in this difficult terrain. The clinic on the 
border of Laos was actually on the road of the border crossing. We sheltered under 
trees in the midday sun while families who had travelled long distances across Laos 
with their young babies came to see if they could be helped.

   It was a truly surreal experience for me to watch the team assess these new patients 
while the Laos Army border patrol watched on drinking coffee.

   What struck me particularly was the depth of poverty that these families were in and 
how openly grateful they were that there was somebody here to help their child and 
remove them from what would almost certainly be a very difficult life.”

   - Billy English, a doctor from Bart’s and the London Medical school,  
who travelled to Thailand and volunteered to observe our cleft team for five weeks.

Transparent  
Governance

Founded in 1999

Toronto-based team: 7 
(five full-time and  

two part-time)

Credit: Billy English

Credit: Billy English

Credit: Karl Barmania
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Your Gifts at Work: 

Donations from foundations, unions, corporations, community groups and individuals are needed to train medical 
professionals and help families deal with the challenges of cleft.

56¢
SURGERY AND 
REHABILITATION

27¢
TRAINING OF MEDICAL 
SPECIALISTS

17¢
PROJECT MANAGEMENT

HOW YOUR DOLLAR TRANSFORMED LIVES

84%

11%
5%

EXPENSES COVERED BY THE PRIVATE CHARITABLE 
FOUNDATION.

EXPENSES COVERED BY PRIVATE FOUNDATIONS, 
UNIONS, CORPORATIONS, COMMUNITY GROUPS 
AND INDIVIDUAL DONATIONS.

A private charitable foundation covers our overhead costs, 
allowing us to direct 100% of donations to cleft care. This 
foundation also matches donations of $200 or more.

100%
of your donation  

is directed to training 
and cleft lip and 

 palate care.

PROJECTS

COMMUNICATIONADMINISTRATION

Revenue & Expenses 
   2013  2012
Total Revenue 
 Grants, Donations, and Other Income $  1,372,360 $  1,136,659
 
Total Expenses $ 1,193,580 $ 1,061,003 
 Surgery and Rehabilitation $  561,240 $  523,841
 Training  $  274,681 $  225,062
 Project Management $ 168,147 $ 141,223
 Administration, Governance and Communications, Fundraising * $ 189,512 $ 170,877

Excess of revenue over expenses  $ 178,780 $ 75,656

* A private charitable foundation covers these overhead costs, allowing 100% of your donation to be directed to cleft care.

Accountability is paramount at TF, so we are steadfastly mission-focused and highly  
efficient and effective in all we do. We are proud members of Imagine Canada’s Ethical Code Program.
For our complete audited financial statements, please call us at 416-222-6581.

Donation Received
100% of it is directed  
to a partner in a 
developing country

Donation funds cleft 
care and training for 
cleft specialists 

Lives Transformed



THANK YOU! 
Cleft Champions 
We extend our gratitude to all our 2013 Champions! A special thank you to those who made donations over $500: 
 
Marilyn Berson Cohen | Natalie & Claude Brunette | Barry Cromarty | Jo-Ann D’Sylva | Johanna Dekker | Nicholas Elton | Nan Hudson | Jo & Keith Jamieson | 
Javier & Petra Lasso | Mary Philp | Peter and Lois Turk | Dr. Bruno Vendittelli

A special thanks to our monthly donors: Fernanda Antunes Rubim | Liliana Cardenas | John Farmer | Vicki McNulty | Paul Roberts | Kelly Wang

We would like to extend our thanks to our volunteers and in-kind supporters who donated their time and expertise.

A special thanks to Forest Hill Orthodontics, Beadle, Alternative Grounds,  
Dr. Navid Sarooshi’s Dental Office, Scotiabank (King & Bathurst branch)  
for collecting pennies on our behalf in 2013. Our campaign raised  
$573.67 for cleft care! 

Transforming Faces
344 Bloor Street West, Suite 208
Toronto, Ontario M5S 3A7
T: 416-222-6581
F: 416-913-9339
E: info@transformingfaces.org

www.transformingfaces.org

     @TransformFaces

      TransformingFaces

eNews  tinyurl.com/TFWenews 

TransformingfacesOrg

TransformingFacesCA

TransformingFacesWorldwide

In good company
We are fortunate to have the support of caring organizations  
that believe strongly in our work. 

Clearly Speaking | Daystar Foundation Inc. | FK Morrow Foundation | 
Margaret’s Joy Fund at the Toronto Community Foundation |  
R.H. King Academy | Rotary Club of Alliston | Rotary Club East York 

Charitable Registration Number: 86720 4034 RR0001
We respectfully thank those whose images appear in this report.  
All photos, unless otherwise stated, taken by Transforming Faces staff, volunteers or partners. 

THE ABBYSINNIAN 
FOUNDATION

Facebook “f ” Logo CMYK / .eps Facebook “f ” Logo CMYK / .eps

Credit: Fredrix Pertersson


