
Transforming Faces 2010 Annual Report

Transformation



We are proud to publish our 2010 annual report, Transformation, and invite you to  
read about the accomplishments you’ve helped realize this past year. Since our 
founding in 1999, we have transformed the lives of thousands of children with cleft lip 
and palate. Cleft treatment is too often unaffordable or inaccessible, resulting in 
childhoods marked with severe physical and emotional challenges. Transforming Faces 
partners with local medical teams to close this painful gap in cleft care. We provide 
support and training so medical professionals can stay in their communities to treat 
children from marginalized and isolated regions. At the core of our work is the 
unwavering philosophy that surgery is not enough, that specialized support and 
rehabilitation is needed by every baby born with a cleft. This means we work hard to 
achieve our vision of comprehensive cleft care: having a nurse on hand to calm a 
mother’s fears and explain that her baby’s cleft can be successfully repaired; delivering 
quality reconstructive surgery and follow-up, even to those who live far from a 
hospital; helping jaws and teeth align normally; inviting families to confide in a social 
worker; allowing children to speak like the other kids, to raise their hand in class,  
and feel the comfort and freedom of a healthy, normal childhood. We thank our board 
of directors, volunteers, staff, program partners and supporters for their commitment  
to transforming faces, and lives, and extend our gratitude for your continued support  
in 2011 and beyond.

 

Esteban Lasso Jackie Elton 
Executive Director  President and Founder 

Our new look!
In the business of transformation, we felt it was time 
for a change of our own. Thanks to the generous pro 
bono work of Bos Advertising, we proudly introduce  
a new Transforming Faces logo. The circle is a timeless 
shape that represents harmony, simplicity and 
completion, important components of our work. Our 
legal name remains Transforming Faces Worldwide 
but we have adopted simply Transforming Faces for 
everyday use. The icon radiates a positive energy, 
projecting warmth, hope and caring. We believe this 
new logo will help communicate our mission with  
the same strength and integrity of those who stand 
behind Transforming Faces.

Transforming lives…



A young mother in San Miguel de Tucuman is 
pleased with her infant son’s recent cleft surgery 

Children of members of the ALA parent support 
group gather together for a snack

We have transformed many young lives 
in the province of Tucuman by working 
with Fundación Gavina, a centre provid-
ing multidisciplinary cleft rehabilitation  
in Northern Argentina. In 2010, a nutri-
tionist and family doctor were added to 
the team, and the breastfeeding clinic 
provided vital support to new mothers 
of children with cleft lip and palate. Cleft 
surgeries were performed in collabora-
tion with the CEPSI Eva Peron Children’s 
Hospital. To enhance the team’s profes-
sional skills, we provided training in  
Chile for Gavina’s speech pathologist,  
orthodontist and surgeon, and for  
CEPSI surgeon Dr. Carolina Cramaro in 
Venezuela with world renowned cleft 
surgeon Dr. Brian Sommerlad. 

The cost of cleft surgery is covered by 
Bulgaria’s health system, but important 
aspects of cleft care are out of reach 
for many families. This gap in care has 
dangerous consequences, with approxi-
mately 30 per cent of babies born with 
cleft in Bulgaria being abandoned to 
an institution after birth. Education is 
critical in reversing this alarming statis-
tic. Transforming Faces works with the 
European Cleft Organisation and the 
Bulgarian Association of Patients with 
Facial Anomalies and their Parents (ALA) 
to ensure new mothers are now offered 
counselling and referrals, and parents 
gain skills, confidence and tools from 
support group networks. This focused 
education for parents and local health 
professionals keeps babies healthy and  
at home with their families.

Argentina Bulgaria
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Access to health care in China is uneven, 
especially in smaller communities. And 
as tends to be the case worldwide, cleft 
treatment is a low priority for overbur-
dened health systems. Transforming Faces 
brings cleft treatment to marginalized 
children in China by partnering with The 
Amity Foundation, a voluntary organiza-
tion promoting education, social services, 
health and rural development. In 2010, 
we shared projects with Amity at the 
Harrison International Peace Hospital in 
Hengshui and the Jiangsu Stomatological 
Hospital in Nanjing. Children received 
cleft repair surgery, bone graft surgery, 
naso-alveolar molding and orthodontic 
treatment. As well, intensive training was 
provided to the team orthodontist and 
brochures produced to raise awareness  
of cleft treatment in isolated villages.

Surgeon Mekonen Eshete of Yekatit 12 
Hospital in Addis Ababa met Yeabsra 
Hailmarim a few moments after her birth. 
As she grew, it become clear there was 
no local expertise to treat her complex  
bilateral craniofacial cleft. Dr. Eshete 
brought Yeabsra to the attention of 
Executive Director Esteban Lasso in July 
2010, and Esteban’s application to the 
Herbie Fund at Toronto’s Hospital for 
Sick Children (SickKids) was approved 
in November. We arranged for Yeabsra 
and her mother to come to Toronto, and 
offered Dr. Eshete an outstanding train-
ing opportunity alongside SickKids’ Dr. 
Christopher Forrest as he successfully 
performed complex reconstructive sur-
gery in April 2011. Yeabsra will return to 
Toronto in late 2011 for a final nose recon-
struction surgery. Though our mandate is 
to deliver local cleft care, inviting Yeabsra 
to Canada for the treatment she needed 
has put a big smile on a lot of faces.

This youngster is one of many children in Hengshui, 
China, who receive comprehensive follow-up care 
after cleft surgery

China

Esteban and Yeabsra ride the carousel at Centreville 
Amusement Park after her first surgery in Toronto

Ethiopia
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Since 2002, we have worked with the 
Reconstructive Plastic Surgery and Burns 
Centre of the Korle-Bu Teaching Hospital 
in Accra, funding medical supplies, treat-
ment, transportation of patients and 
medical personnel, as well as training for 
local cleft specialists. In July we proudly 
extended our partnership into the  
next three years. This past year, 78 cleft 
surgeries, 100 audio/speech and five 
dentistry procedures were performed,  
11 team assessment clinics were con-
ducted, counselling was provided to all 
patients and 70 patients were seen by  
an ENT specialist. There are also plans to 
set up a parents’ network, an important 
step in empowering patients and families 
in the delivery of services and advocat-
ing for better health care.

A great many children with clefts live in 
isolated rural communities in India, far 
from the medical services offered in the 
city. Luckily, there are big-hearted men 
and women who volunteer to help bring 
treatment to children who are struggling 
without proper care. Based out of the  
Sri Ramachandra University in Chennai, 
our Indian program brings speech therapy 
and dental care to children in the far-
reaching district of Thiruvannamalai. The 
Department of Speech, Language and 
Hearing Sciences has developed a sound 
community-based program to spread their 
reach to where the need is great. Rather 
than staying away from school because of 
the way they look or the way they speak, 
rural children are now gaining confidence 
and competence as they begin to enjoy a 
normal, healthy childhood. 

Community worker Shanmugan conducts an outdoor 
speech therapy session with a young patient while 
his neighbours look on

India

Nana Akua and Moses Amihere are vital members  
of the Ghanaian cleft team, providing speech therapy 
and audiology assessments to young patients

Ghana
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Peru has one of the highest rates of cleft 
lip and palate in South America, occur-
ring in one of every 500 live births. Our 
partnership with Armonizar, a non-profit 
organization supported by a local team  
of volunteer medical professionals in 
Lima, ensures there is help for impover-
ished children with clefts from various 
parts of the country. This past year, we 
arranged for Armonizar’s speech thera-
pists, ENT, orthodontist and surgeon to 
travel to Chile and Venezuela to learn 
more about multidisciplinary cleft team 
and best practices. This training goes a 
long way to provide high-quality services 
to the hundreds of children who would 
otherwise not have treatment. Included 
in the care provided this past year was 
the insertion of 16 ventilation tubes to 
drain infected ears, a condition to which 
children with cleft are prone. 

ThailandPeru

Reflecting our longest-standing partner-
ship, the work we do with the Northern 
Women’s Development Foundation of 
Thailand (NWDF) in the city of Chiangrai 
transforms many young lives. In 2010, 
patients came from Northern Thailand, as 
well as from Myanmar and Laos. Training 
exchanges were held with Khon Kaen 
University where social workers, speech 
professionals and surgeons had the oppor-
tunity to learn new techniques. Speech 
therapy and counselling was provided 
through 15 mobile visits. Workshops were 
conducted with 171 village health work-
ers, teachers and families were organized 
to disseminate cleft information, and six 
speech camps with 254 participants were 
held. NWDF also put their energy toward 
fundraising, making a significant contribu-
tion to their project. This year’s successful 
activities have had a powerful impact on 
the great need that exists in Thailand.

A young boy and his mother are among many 
grateful Peruvian families who received cleft 
rehabilitation treatment this past year

A new father and his newborn attend a clinic in Laos 
to arrange for cleft surgery in Thailand through our 
partner NWDF
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Transforming Faces receives funds from 
private foundations, corporations, com-
munity groups and individuals who believe 
that children deserve not just surgery but 
an opportunity to reach their full poten-
tial. In 2010, we spent $403,094 of our 
$833,375 annual revenue on cleft surgeries, 
speech therapy, dental and orthodontic 
care, social-psychological support, and 
nutrition and breastfeeding counselling. 
We invested $233,476 in training for cleft 
specialists and to build the capacity of 
hospitals, NGOs and other cleft centres, 
reducing the migration of specialists from 
developing to developed countries. We 
do not hire fundraising consultants but 
allocated $53,930 to raise awareness and 
support through our own outreach. And 
a total of $87,372 was needed to run an 
organization of 2.7 full-time equivalent 
staff members. Our Administration and 
Communications/Fundraising costs are 
funded by a private charitable foundation, 
so we are free to direct a full 100% of every 
donation to our cleft programs for children.

Transforming your  
support into action

With gratitude
Transformation occurs when a decision is made to help children with cleft lip and palate 
live full, normal lives. This past year, we have been honoured with heartfelt support from 
caring people who chose to volunteer, to fundraise among friends or to make a direct 
donation. We thank every person who supported Transforming Faces in 2010 and we list 
below those who made non-anonymous donations between $500 and $10,000:

Wilma Beattie I Natalie Brunette I Dr. Howard S. Cohen and Mrs. Marilyn Berson Cohen 
David and Marilyn Gluskin I Gertude Milrod Gotlib I Nan Hudson I Mary Knox 
University of Toronto Speech Language Pathology Students I Dr. Bruno Vendittelli

Projects

Training/
Program Support

Administration

Communications/
Fundraising

52

30

11
7

Grants from Private Foundation $ 699,999

Donations and other income 133,038

Total Revenue 833,375 

Total Expenses (see pie graph) 777,872

Excess of revenue  
over expenses 

 
$    55,503

2010 Expense Allocation

2010 Revenue and Expenses

For our complete audited financial statements,  
please call us at 416-222-6581.
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In good company
We are fortunate to have the support of caring organizations that believe strongly in our work. By 
funding specific programs, making an undesignated financial gift or supporting us through events, 
the following companies and foundations have helped to transform the lives of many children and 
we thank them for their important contribution in 2010 and in the years to come. 

Alliston Rotary Club | Bridge Street United Church Foundation | DTA Services | MCI | The Dekker 
Family “Shalom” Charitable Foundation | Sisters of Charity | Toronto Earlscourt Rotary Club

We respectfully thank those whose images appear in this report. All photos taken by Transforming Faces staff, 
volunteers or partners, except Ethiopia photo by Steve Russell/GetStock.com. Bulgaria/Peru photos by Gareth Davies.

The Transforming Faces volunteer Board of 
Directors sets our direction and guides us to 
be the effective and accountable charity we 
are. We extend our gratitude to the following 
directors for their time and valuable expertise: 
(left to right) Cindy Guernsey, Jill Martin, Nan 
Hudson, Jackie Elton, David Sloly.

Peter de Jánosi was an active and engaged 
board member since 2001 and throughout 2010. 
His death on February 16, 2011 was a great loss 
for Transforming Faces and marked the end of 
a decade of vital contributions. Peter’s warmth, 
intelligence and steadfast dedication to our mis-
sion leaves an indelible mark on the charity that 
will continue to impact the children we support 
for years to come.

The power of participation

We would love to hear from you!
To make a donation or connect with us:

Transforming Faces
10 St. Mary Street, #415
Toronto, Ontario  M4Y 1P9
Tel: 416-222-6581
Fax: 416-913-9339
info@transformingfaces.org
www.transformingfaces.org

Charitable Registration Number: 86720 4034 RR0001

Thank you for your kind support!


