
TRANSFORM THE HOLIDAYS!
This holiday season, we invite you to help us transform the lives of people with cleft  
lip and palate. On our website, you will find an information kit chock-full of ideas  
on how to get started on your very own fundraising event. From hosting a Christmas 
cocktail party, to throwing a holiday movie marathon, to making a New Year’s  
resolution pledge, there are countless ways you can transform the holidays to help 
change a child’s life forever. To get involved, call us at 416-222-6581 or download 
the kit at transformingfaces.org/fundraise. 

Strengthening Cleft Care 
through Training and Teamwork 
Providing ongoing training for our 
partner organizations is key to the suc-
cess and sustainability of Transforming 
Faces’ international programs. In late 
September, we were thrilled to bring 
nine cleft care specialists from our Peru 
and Argentina projects together for a 
very special multidisciplinary training 
program in Chile. 

The week-long training program was 
facilitated by highly qualified profes-
sionals from Chile’s leading cleft orga-
nization, the Gantz Foundation, and 
the Dr. Luis Calvo Mackenna Hospital 
for Children in Santiago.  Our team 
of Peruvian and Argentinian social 
workers, surgeons, speech therapists, 
orthodontists, dentists, nurses and psy-
chologists had the opportunity to learn 
about new techniques and protocols for 
treatment in their respective specialities, 
as well as how to work more effectively 
as a comprehensive cleft care team.  

Dr. Antonio Héctor Elizondo,  
one of our partner dentists from 
Argentina, noted that the “the training 
was extremely positive as I was able  
to exchange and, above all, absorb 
knowledge from colleagues that do this 
work with such experience”. One of 
his associates, Adolfo Luis Perdiguero, 
agreed that the program was extremely 
valuable; watching and learning from 
others’ experiences helped open his 
mind up to different approaches and 
how his services could be improved. 

Each of the program participants 
stressed how beneficial it was to see  
comprehensive cleft care teams in  
action. Milagros Pampamallco, a psy-
chologist from our Peruvian partner 
organization kusiROSTROS, said the 
training renewed her commitment to 
working with children with cleft lip  
and palate and demonstrated just how 
vital an interdisciplinary approach to 

cleft care is for her patients’ well-being. 
TF would like to thank the event 

organizer, Mirta Palomares Aguilera 
and her colleagues from the Gantz 
Foundation for all their hard work in 
helping make this training program 
such a success! 
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Last year, TF supporters Petra and Javier 
Lasso transformed their holiday party and 
raised $7,196 for cleft care! 



EMRW Project 
Providing the highest quality and 
most efficient care to children  
with complex medical conditions,  
like cleft lip and palate, requires 
interdisciplinary teams. Such 
teams are most effective when 
they have efficient means of 
exchanging patient medical data 
and coordinating patient care.  

To help increase the efficiency  
of the exchange of medical  
data and care coordination, the 
medical world has been moving 
from paper-based processes to 
electronic medical records and 
workflow (EMRW) systems.

While there is no shortage of com-
mercial developers and suppliers 
of EMRW systems, the high prices 
of these systems and their design 
focus on large, sophisticated 
Western hospitals renders them 
too expensive and complex for 
cleft clinics with which TF partners.

To address this gap, TF has been 
conducting an extensive needs 
analysis of its partners and a 
review of the sophisticated but 
free or low-cost platforms on which 
others have built EMRW systems.

TF is currently piloting the EMRW 
with its two Latin American part-
ners: kusiROSTROS in Peru, and 
Gavina in Argentina. We expect  
to complete the user needs 
analysis by the end of 2015 and 
to select a suitable development 
platform shortly thereafter. 

Valentino has gained confidence and  
is always seen wearing a smile. 

Valentino represents one of nearly 
300 patients who have been able to 
access affordable, comprehensive cleft 
care close to home. Thanks to the cre-
ation of the CRCs in five impoverished, 
peripheral neighbourhoods of Lima, 
these children have ongoing access to  
a dentist, speech therapist, nurse co- 
ordinator and personalized treatment 
plan. Roughly 80 of these patients, 
however, remain on wait lists to receive 
more extensive dental treatments that 
are beyond the capacity of the CRCs. 

In response to this challenge, 
kusiROSTROS has launched an  
exciting new partnership with a local 
teaching hospital operated by one 
of Peru’s top medical schools, the 
Cayetano Heredia University (UPCH). 
UPCH’s state-of-the-art facility is now 
offering comprehensive dental and  
orthodontic care for referral patients 
from each of the CRCs. Now, with 
access to a sophisticated referral centre 
run by highly qualified medical pro-
fessionals, we can ensure our patients 
receive the best possible treatment in  
a clean, dignified environment. 

When we began this pilot project 
in 2012, we never anticipated just how 

New Dental Referral  
Centre in Peru

Three-and-a-half-year-old Valentino 
Destefano Sarazu Velásquez is the 
picture of a happy boy. But back in 2012, 
when he was first admitted to our Peru 
partner project, kusiROSTROS, he was 
very shy and could only pronounce 
two words. He started treatment for his 
complete bilateral cleft lip and palate  
at one of our Community Rehabilitation 
Centres (CRCs) in the district of San 
Martin de Porras. Here, he began 
receiving speech therapy, dental care 
and psychosocial support for him and 
his family. Now, over two years later, 

successful it would be. This partnership 
between kusiROSTROS and UPCH 
marks a huge milestone for our partners 
and patients in Peru. Plans are already 
underway to also expand the CRCs to 
other regions of the country by 2016.  
To find out more about our work in 
Peru, visit www.transformingfaces.org/
tag/peru.
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Valentino is all smiles at one of our Community 
Rehabilitation Centres.  

The state-of-the-art dental facility at UPCH in Lima. 



Meet Kelvin
Portia Seyra Deynu was abandoned by her husband shortly after the birth of her 
son Kelvin in 2013. Family members blamed the cleft lip and palate on Portia’s 
sins and offered her limited support. Thankfully, Portia had prior knowledge of 
cleft and was given detailed information from her doctors and nurses. 

Portia moved from Keta to Accra, Ghana, so Kelvin could be closer to 
treatment. Kelvin was referred to our partner facility of 11 years, the Korle Bu 
Teaching Hospital. There he was registered with the National Health Insurance 
Scheme and began receiving comprehensive cleft care. They now live in Madina, 
Accra where Portia has a good job as a nanny and Kelvin is well accepted by  
the community. 

 

“ I was very happy to see  
that the implementation  
of the CRCs had been  
a huge success. The  
first time we were there, 
parents kept asking if 
their child would be okay 
and if it was their fault 
their baby had CLP. This 
visit, parents had all the 
information they needed, 
and were completely on 
board with their child’s 
treatment and care. ” 

– Dr. Sandra Fastlicht 

hospitals where patients had to line up 
outside at 4am to ensure they would be 
one of 60 patients seen. 

TF and its partners in Peru have 
done an outstanding job. At this point, 
there is tremendous potential to influ-
ence Peru’s approach to cleft care on a 
national scale and they are working hard 
to reach this goal. I feel very fortunate  
to be part of TF and look forward to 
continue working towards the growth 
and development of a more comprehen-
sive approach to cleft care.”

Volunteer Spotlight: Sandra
Dr. Sandra Fastlicht first got involved 
with TF while working as an 
Orthodontic Fellow at the Hospital for 
Sick Children. She instantly felt con-
nected to the cause and wanted to lend 
her expertise to help make a difference 
overseas. In 2012, Sandra travelled to 
Peru with TF and a team from SickKids 
for the inauguration of the country’s 
first cleft lip and palate association.  
On this trip, she had the opportunity 
to visit the Community Rehabilitation 
Centres (CRCs) in the project’s first year.

Since then, Sandra has become an 
integral part of the TF family. This 
fall, she had the opportunity to return 
to Peru and see firsthand how far the 
CRCs have come. Here are her thoughts: 

“I was very happy to see that the 
implementation of the CRCs had been 
a huge success. The first time we were 
there, parents kept asking if their child 
would be okay and if it was their fault 
their baby had CLP. This visit, parents 
had all the information they needed, 
and were completely on board with their 
child’s treatment and care. 

On Saturdays, kusiROSTROS pro-
vides arts classes for parents while their 
children receive speech therapy. This 
has allowed parents to be in a stress-free 
environment that promotes support  
for their families. They all seemed to 
have a very special sense of belonging 
and felt part of a community. 

I was very impressed with the  
organization the kusiROSTROS team 
had. All patients had scheduled  
appointments and would rotate through 
different specialists. This was a huge 
contrast with some of the public 
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Sandra  (bottom, second from right)  with a group from SickKids, kusiROSTROS and TF on her  
first trip to Peru in 2012.

Sandra visits with a patient at one of the  
CRCs in 2014.



A special thank you to our event 
sponsor, Scotiabank, Lula Lounge, all 
our lovely volunteers, and our friends  
at Forest Hill Orthodontics who sold  
55 tickets! We would also like to thank 
our MC Ivy Cuervo, DJ Jimmy Suave, 
the Clave Kings and the wonderful 
dancers from Steps Dance Studio who 
provided the evening’s entertainment. 

Check out the event photos at  
on.fb.me/1u4ZKvz.

TF CHAMPIONS:  
YOUR SUPPORT 
TRANSFORMS LIVES! 
Desert Belles, a modern belly 
dance company, put on another 
fantastic show in support of TF.  
This year’s Egyptian-themed  
performance, Rhythm of the Nile, 
was a huge success and raised 
$1,200 for our comprehensive  
cleft care programs. 

Veronika Medeiros, a passionate 
TF volunteer and Miss Teen Canada 
Globe finalist, was instrumental  
in selling tickets and recruiting  
volunteers for Salsa for Smiles. 

Emery’s 10th Birthday Party 
Attendees donated money in  
lieu of birthday gifts and raised  
an impressive $170 for our cleft 
care programs. 

BE A TF CHAMPION! 
Find out how you can  
become a TF champion at  
transformingfaces.org/fundraise.

Connect with us! Sign up for eNews  
http://eepurl.com/kEhSP or find us on  
Twitter, Facebook, LinkedIn and YouTube!

We never share, sell or rent mailing  
information provided to us by our supporters.

Transforming Faces Worldwide
344 Bloor Street West, Suite 208
Toronto, Ontario M5S 3A7
Tel: 416-222-6581 Fax: 416-913-9339
info@transformingfaces.org
www.transformingfaces.org

Charitable Registration Number: 86720 4034 RR0001
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Closing the gap in cleft care. Thanks to you.
100% of your donation goes directly to cleft services because a private  
charitable foundation covers our administration costs. Donations of $200  
or more are also matched by the foundation.

You can donate by phone, by mail or online at  
www.transformingfaces.org/donate/ 

On October 2, over 160 TF supporters 
gathered at Lula Lounge in Toronto for 
our fourth annual Salsa for Smiles event. 
It was a fantastic evening of dancing,  
live music and lots of smiling faces. 
Thanks to YOUR generosity and matched 
donations from a private foundation,  
we raised $14,515 for our comprehensive 
cleft care programs! 

Salsa for Smiles

Hispanic Philanthropy Conference
Transforming Faces was thrilled to 
be involved in the Association for 
Fundraising Professionals (AFP)’s first 
ever Hispanic Philanthropy Conference 
on September 30 in Toronto. 

The event was kicked off with a  
fantastic keynote address from  
Dr. Alex Jadad, Founder of the Centre 
for Global eHealth Innovation. TF’s 
Executive Director, Esteban Lasso,  
was then invited to speak on a panel 
about overseas and local giving. After 
a full day of informative sessions, the 
event concluded with a Hispanic-
themed reception complete with Latin 
cuisine and live music. 

This conference was the 11th work-
shop offered by the AFP Foundation 
for Philanthropy as part of its award 
winning 12-part Diversity to Inclusion 
in Philanthropy Series. 

For conference videos, photos  
and information, visit  
www.afpinclusivegiving.ca.


